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AGENDA

• Introduction
• Our Strategy
• Financial Highlights
• Football Gaming
• E-gaming
• Debt
• Summary
• Questions
• Appendices
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INTRODUCTION

• Another year of significant progress

• Primary acquisition target, Vernons, realised

• Successfully integrating Vernons – further impetus to transformation

• Rebranding and relaunch of football pools planned for August 2008 
on track with investment in products, technology and distribution

• Strengthened financial position

• Results in line with expectations
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OUR STRATEGY

Build upon strengths and qualities 
of our heritage and brands

Operate in a global and 
growing marketplace

• Unprecedented boom in global popularity of 
football

• Pari-mutuel games of skill enjoy popularity 
around the world 

Focus on core activities

Re-establish links with football

Invest in product, technology and distribution

Attract new customers with enhanced product 
offering

• Relaunch the New Football Pools
Strengthen financial position

• Fundraising
• Bank facilities

Create a market leading sport, 
leisure and gaming business 
with international reach
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STRATEGY TIMELINE

Strategic Partnerships

- Scientific Games

- Orbis

New website live

Website refreshed

Parallel run

Go live

Vernons IT integration

Acquisition announced

Integration planning

Acquired

Call Centre, marketing, IT and finance teams relocated

Review of internal fulfilmentAcquired

Branding work underway

Increasing launch initiatives

Increasing PR/Marketing

Premier 10

Community league tables

Other games

Super 16

One combined pool

Spot the ball - integrated online and offline

Fully integrated content and games offer
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DIRECTION OF TRAVEL

2007 2009

Distribution

Business

Trading

Corporate

Football Pools

Predominantly offline business
Direct mail & collector

Protecting cashflow
Rationalising cost base

Limited season, limited days
Last bet 7pm Thursday
Predominantly UK based

A suite of skill-based games 
based on sports knowledge

Offline, Online, Retail Networks

7 days a week business
Last bet by 3pm Saturday
Wider geographic distribution

Significant cash flow generation
High operational gearing
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FINANCIAL HIGHLIGHTS
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FINANCIAL HIGHLIGHTS

3.8%

6.6% �

27.5% �

2.2%�

CONTINUING OPERATIONS

20062007

£m£m

12.8p12.8pEPS – Continuing 

89.986.5Net Bank Debt after acquisition of Vernons (£m)

7.68.1Profit after tax

9.111.6Profit before tax

18.418.8Operating Profit*

*Excluding amortisation of acquired intangibles and exceptional costs
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ANALYSIS OF CONTINUING OPERATIONS

(2.9)(0.3)Exceptional costs

(6.4)(6.7)Net interest payable

17.416.2Football Gaming

20062007

£m£m

9.111.6Profit before tax

�(0.2)Amortisation of acquired intangibles

18.418.8Operating Profit pre exceptional costs

1.02.6E-gaming
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CASH FLOW SUMMARY

18.23.4Net cash flow

�41.4New shares issue

16.219.3Operating cash flow

20062007

£m£m

(0.4)(2.0)Capex

�(45.7)Acquisition of Vernons, net of cash acquired

7.8

10.8

9.7

�

Trading cashflow

Disposal of Bet Direct

(2.0)(2.9)Tax

(6.4)(6.7)Interest
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FOOTBALL GAMING
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PRODUCT

• Refine existing products – more engaging and accessible

• Enhanced suite of products already launched:
- Premier 10
- Fantasy Football
- Predictor games and fixed odds games
- Spot the Ball (prior to the new season)

• Content rich website

• Develop new and improved products – target wider audience
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TECHNOLOGY

• Fundamental to restoring growth – games easier to access and play

• Drives operational synergies

• Facilitates additional distribution channels

• Technology partnerships with Scientific Games and Orbis

• First phase of roll out for 2007/08 football season, upgrades and 
further launches through 2008
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DISTRIBUTION

• Technology modernises and facilitates expansion of distribution 
network

• Online
• footballpools.com launched August 2007, enhanced Jan 2008
• Major enhancements and relaunch planned August 2008

• Retail
• Ladbrokes distribution agreement
• Other opportunities, Paypoint, touch screen machines

• Mobile
• Planned for 2009

• International
• Mauritius
• Other developments
• Scientific Games partnership – global customer network
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VERNONS

• Acquired December 2007

• Adds a further 230k+ players

• Average stake £1.30

• Integration timetable and synergies ahead of plan
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A BRAND TRANSFORMATION

Classic Pools games Premier 10 & 
new games

Other 
football 
games

Poker Casino Bingo

An aggregated collection of 
pools and gaming products under 

a legacy brand umbrella

A dynamic plc with a portfolio of C21st multi-platform 
consumer brands in the pools and gaming arenas
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FOOTBALL POOLS FINANCIALS

Littlewoods & Zetters

UK Collector 25.9                29.8             (13.1%)

UK Direct 25.7                26.7 (3.7%)

UK Football Pools 51.6                56.5               (8.7%)

Overseas 2.0                 2.2 (9.1%)

Littlewoods and Zetters Pools 53.6                58.7               (8.7%)               14.3               16.4             (12.8%)

Vernons (1 month) 2.1                  0.0                       0.8                 0.0

Football Pools 55.7               58.7                (5.1%)                15.1                16.4             ( 7.9%)

Littlewoods Games & Lotteries 4.7                 5.2                (9.6%)           0.9                 1.0             (10.0%)

Vernons Games (1 Month) 0.6                 0.0                           0.2                 0.0                 -

Total 61.0                63.9               (4.5%)                16.2               17.4              ( 6.9%)

Gross Win 47.2                49.6  (4.8%)           

Stakes Places

FY 2007            FY 2006          Change

£m                    £m %

Operating Profit

FY 2007            FY2006           Change

£m                       £m %
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POOLS CUSTOMERS NUMBERS

701--547Total Customers

238
--

Vernons Direct - Acquired

463
-15.3%

-51
-9.3%

-33
-6.0%

547Sub Total

Collector

Direct

Overseas

Littlewoods

Zetters

2007

000s

201

223

8

432

31

Underlying

000s

-35

-11

-

-46

-5

Price Rise

000s

-20

-13

-

-33

-

2006

000s

256

247

8

511

36
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POOLS AVERAGE STAKES

1.30

1.45

2.21

3.83

1.95

2.44

2007

£

0.8%1.29Vernons

2.1%1.42Zetters

20.1%1.84Littlewoods

2.1%3.75Overseas

18.2%1.65Direct

24.5%1.96Collector

Increase2006 

£
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E-GAMING
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OVERVIEW

• Significant improvement in trading, profits up by 160% to £2.6m

• Focus on developing organisational structure to deliver on key 
opportunities ahead

- Casino
- Poker
- Bingo
- Football Gaming
- Fixed Odds Games

• Commercial renegotiation of key contracts underway
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FINANCIALS

2.6

(0.6)

0.2

3.0

Operating 

Profit

£m

12.4

0.2

0.7*

11.5

Gross 

Win

£m

FY 2007

(0.5)0.2Game On

Operating 

Profit

£m

Gross 

Win

£m

FY 2006

1.011.2Total E-gaming

* Post 3rd party commissions and taxes

(0.3)0.3Bingo

1.810.7Casino & Poker
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CASINO AND POKER

• Gross win up 7%; profitability up 67%

• Continued improvement in gross win, up 7% year on year

• Focus on operational practices and effective marketing campaigns

• 5 year software contract with Cryptologic up for renewal Sep 2008

• Commercial review of terms including other software providers 
underway

• Business relocated to White Label territory in Malta
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KEY PERFORMANCE INDICATORS

214

664

22,620

7,875

14,745

135,376

2007

(25%)

17%

(1%)

(10%)

4%

27%

Change2006

22,963

568Casino Gross Win per Player (£)

287Poker Revenue per Player (£)

8,792Poker (Ring and Tournament Players)

14,171Casino

ACTIVE CUSTOMERS

106,816Registered Base
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BINGO

• £0.2m profit, turning around £0.3m loss in 2006

• Extensive customer recruitment through 2007 and into 2008

• Enhanced commercial terms negotiated with software provider 

• TV campaign to leverage brand planned for Q2, 2008
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BINGO

Key Performance Indicators

2007 2006      Change

Registered base 122,734  44,693 175%

Active Base 12,999 5,624 131%

House win per players £129 £99 31%
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DEBT
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BANK DEBT

Term Loans

1.9

89.9

(7.5)

86.5

(Cash)/Overdraft

Net bank debt

Term Loans

FY 2006FY 2007

£m£m

63

88

50

94

1.375%

�442.5%

25�3.0%

• £124m bank facility:  £110m term facilities + £8m working capital +£6m guarantee

• £5m of 2.5% debt repaid post year end

• £60m of term debt hedged at average swap rates (pre HBOS margin) of 4.82% from 1 March 08

• £6m debt due for repayment in 2008
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GEARING RATIO

79%

146

31.3

114.7

£m

2003

80%

140.8

28.0

112.8

£m

2004

77%

139.5

31.4

108.1

£m

2005

66%49%Gearing Ratio

2006 2007 

£m£m

*Borrowings include fair value of deferred consideration in 2007

135.6187.4Total Capital

45.795.4Total Equity

89.992.0Net Borrowings*
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“Strategy being implemented to deliver 
growth in customer numbers and average spend”

SUMMARY

• Vernons integration (synergies and timing) ahead of schedule

• Significant progress on technology distribution and product projects

• Rebrand and relaunch of new products to new markets on schedule 

• Trading for current period has started well
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QUESTIONS

SPORTECH PLC
Walton House
Charnock Road

Walton

Liverpool L67 1AA

Tel: 0151 288 3561

www.sportechplc.com
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APPENDICES
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FOOTBALL POOLS FINANCIALS

Football Gaming

17.416.201.017.415.2Operating Profit

(2.5)(2.4)(2.5)(2.4)PLC Costs

19.918.601.019.917.6Operating Profit pre PLC Costs

29.728.601.129.727.5Total Costs

5.65.50.45.65.1Other

2.93.30.22.93.1Marketing

1.11.0-1.11.0Depreciation/Amortisation

6.16.00.26.15.8Staff costs

6.85.8-6.85.8Commission

7.27.00.37.26.7Duty

Costs

49.647.22.149.645.1Gross Win

2006 £m2007 £m2006 £m2007 £m2006 £m2007 £m

TotalVernons (1m)Littlewoods (12m)

Appendix
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E-GAMING FINANCIALS

11.212.4Gross Win

Costs

Littlewoods 12m         

2006

£m

2007

£m

2.9

0.9

0.1

5.4

0.9

10.2

1.0

3.1

0.9

0.1

4.6

1.1

9.8

2.6

Commission

Staff costs

Depreciation/Amortisation

Marketing

Other

Total Costs

Operating Profit

Appendix 2


