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Overview
The Board has made considerable 
progress in implementing the changes 
required to deliver a growth business. 
A key objective has been to position 
our unique product, the football 
pools, at the heart of our business. 
Having invested in new products, 
technology and modern distribution 
routes, the start of the new football 
season this month marks the relaunch 
of our football pools business which 
will enable us to target a new and 
younger customer base. The Company 
is well positioned to achieve its 
strategic objectives.

Summary Financial 
Performance
The financial results reflect the 
continuing improvements made 
to the Company as a result of 
the turnaround strategy which 
the Board has embarked upon. 
For the six months to 30 June 2008 
gross win revenues have increased 
by £8.1m (28%) to £36.6m 
(2007: £28.5m). Adjusted profit 
before tax has increased by £2.6m 
(50%) to £7.8m (2007: £5.2m). 
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The Board’s strategy continues to be focused 
upon the revitalisation of our core football pools 
business so that we can use it as the platform 
to develop a market leading sport, leisure and 
gaming business with international reach.

Net debt has reduced by £3.2m 
to £83.3m (31 December 2007: 
£86.5m). Total shareholders’ 
equity and the Group’s net 
assets have increased to £101.3m 
at 30 June 2008 (30 June 2007: 
£49.5m before the Vernons 
acquisition and associated 
fundraising in December 2007). 
Adjusted earnings per share 
were 5.5p (2007: 6.1p, adjusted 
following share consolidation).

Relaunch of The 
New Football Pools
In order to get the Group into a 
position of being able to relaunch 
the football pools business and deliver 
growth, it was imperative to develop 
additional engaging games and new 
ways to play the pools, to appeal to 
a new and younger customer base. 
We are delighted that in addition to 
the existing Pools Panel of Gordon 
Banks, Roger Hunt and Tony Green, 
we have established a “Pools Pundits” 
team for The New Football Pools, 
having secured the services of 
Alan Hansen, Tony Cascarino, 
John Barnes and Graham Poll.

Products, Technology 
and Distribution
Products, technology and distribution 
have been the three key areas that we 
have improved and which act as the 
cornerstone of our turnaround strategy. 

Enhanced Product Range
The product range has been 
enhanced with the addition of 
Premier 10, Footy 15, a new digital 
Spot the Ball game and a host 
of supplementary football based 
products to complement the classic 
football pool game. Top prizes will 
range from £20,000 up to £3 million, 
with a whole host of smaller, regular 
prizes. The greater the number of 
players, the greater the potential for 
prize funds to grow. Additional games 
will be introduced during the season.

Technology
The Group’s technological infrastructure 
has been fundamentally overhauled 
by our technology partners, Scientific 
Games and Orbis. The development of 
an “open architecture” system allows 
the processing of customer entries 
from a variety of sources, including 
paper coupons, postal entries, 
direct debit customers, internet 
entries and white-label partners, 
mobile, handheld machine entries, 
retail, EPOS and international. As a 
consequence, the ability for customers 
to play the new, engaging games 
in a simple and accessible manner, 
is greatly enhanced. 

Distribution
The new technology backbone has 
facilitated a significant expansion 
in our distribution channels. 

We have introduced an innovative 
website at www.footballpools.com, 
which combines the enhanced range 
of football prediction games with 
comprehensive content aimed at both 
the football fan and the wider general 
public. In addition to the current 
streaming of breaking football 
headlines, we have introduced a host 
of features to enable the customer 
to predict the match outcomes, ranging 
from match previews and reviews, 
to recent head-to-head match results. 

We have introduced an 
innovative website at  
www.footballpools.com.
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Products, Technology 
and Distribution continued
Distribution continued
To improve the enjoyment and 
interactivity of the site, we have 
introduced a community focused fans 
forum, private league functionality 
and unique content.

We are delighted to have secured 
distribution deals for The New 
Football Pools with the following 
media partners: Daily Mirror, 
FourFourTwo and FootyMad, 
who will make the games available 
to their online readers and customers. 
We are in advance discussions with 
two further leading national media 
groups, and expect to conclude 
these discussions shortly.

The initial contractual arrangement 
entered into with Paypoint has 
been significantly enhanced, 
so that Paypoint customers can 
select their entries for Premier 10 
and Footy 15 at over 19,800 
retail outlets throughout the UK.

Distribution to the Ladbrokes betting 
shop estate is due to go live at the 
end of September.

Strategic Marketing, 
Distribution and Technology 
Partnership with 888
On 24 June 2008, we signed a strategic 
distribution and marketing agreement 
with 888.

The groundbreaking contract will 
allow the promotion of The New 
Football Pools across 888’s entire 
gaming database of 4.9m registered 
customers, one of the largest in the 
world. Importantly, 888 will actively 
assist in the marketing of all of 
Sportech’s products to both 
companies’ existing and new 
customers in the UK and overseas. 
Additionally, 888 will provide a 
turnkey online gaming operation, 
creating the technology platform 
required to power all aspects of 
our principal online gaming operations 
– notably, LittlewoodsCasino.com, 
LittlewoodsPoker.com, as well as 
instant win games and international 
sports betting opportunities – 
provided and managed by 888 
under our brands.

The improved service includes 
the creation of a common platform 
and e-wallet, enabling the seamless 
cross-promotion of our suite of 
gaming products. 888 replaces 
Cryptologic as our software supplier, 
with effect from September 2008. 
Detailed planning for the migration 
process is underway.

Integration of Vernons
We are pleased to report that 
considerable progress has been 
made with the integration of the 
Vernons business into Sportech’s 
existing football pools business. 
One year ahead of schedule we have 
relocated the entire business from 
Fortune House (which remains 
with the vendors, Ladbrokes) 
into Walton House, Liverpool, 
the operations centre for Sportech. 
The synergies that have been derived 
from this integration process have 
benefited from the accelerated 
timetable and we are on schedule 
to exceed our initial expected level 
of synergies for 2008. 
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The rebranding initiative for The New Football 
Pools is on schedule and we have developed new 
products and enhanced existing products.  

Financial review by Division
Football Gaming 
We are pleased to report that for 
the first time in recent years, the 
Group is able to report an increase 
in underlying gross win revenue 
and a further slowing in the rate 
of underlying customer attrition.

Gross win revenues in the six months 
to 30 June 2008 amounted to £30.3m 
(2007: £22.0m) an increase of £8.3m. 
The acquisition of Vernons Pools 
contributed £8.1m to this increase 
and the balance being the underlying 
increase from the Littlewoods and 
Zetters businesses.

Customer numbers at 30 June 2008 
amounted to 631,000, which adjusting 
for the acquisition of Vernons and the 
one-off loss of customers caused by 
the repositioning of the Littlewoods 
product in the second half of 2007, 
represents a reduction in customers 
of 8% (2007: 10%). Average spend 
per customer, incorporating the 
acquisition of Vernons, has increased 
by 12% to £1.82 per week.

Operating profit for the six months 
to 30 June 2008 has increased by 
£2.4m to £9.4m (2007: £7.0m). 
This increase is attributable to the 
acquisition of Vernons of £2.7m 
(2007: £nil), realisation of integration 
synergies of £0.6m (2007: £nil) 
and an increase in costs of £0.9m 
associated with gearing up for the 
football pools relaunch, primarily 
marketing, people and product 
development costs in establishing 
the new footballpools.com website.

e-Gaming
The strategic initiative to consolidate 
many of our e-Gaming activities 
onto the 888 technological platform, 
creating a common platform and 
e-wallet to enable a seamless 
cross-promotion of Sportech’s suite 
of gaming products, combined with 
the marketing support from 888, 
is expected to provide the strong 
foundation from which significant 
growth will be delivered.

Overall operating profit remained 
stable at £1.4m (2007: £1.4m). 
Casino contributed the majority 
of this operating profit at £1.2m, 
with bingo and instant win games 
each contributing £0.1m and poker 
breaking even. Overall gross win 
reduced slightly to £6.3m 
(2007: £6.5m).

Our casino business continues to 
perform well with active customer 
numbers up by 12% to 10,400. 
However, we were impacted by high 
roller activity from two players, which 
accounted for a £0.5m adverse swing 
compared to last year. We have also 
seen a further reduction in poker 
revenues with customer numbers and 
revenues per player down by 7% and 
17% respectively, a trend which we 
expect to reverse as we transfer to 888.

We are pleased to report that 
considerable progress has been 
made with the integration of 
the Vernons business into 
Sportech’s existing football 
pools business. 

www.sportechplc.comSportech PLC interim management report 2008




