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Å Largest football pool operator on 

British football in the world

Å Biggest game of skill in the UK

Å Oldest football gaming operator in  

the world

ü Build upon strengths and 

qualities of our heritage and 

iconic position

Å Boom in international popularity of 

football and pool betting 

Å Growing e-Gaming business 
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STRATEGY

Modernising

an

Institution

ñOpportunity for growthò
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Å Rebranding exercise largely completed

Å Additional distribution to enhance 

customer recruitment secured

Å Football pools products live on 888 

poker

Å Customer retention and recruitment at 

highest levels for years

Å Strategic partnership with 888 

delivering results

Å Ongoing modernisation of business 

nearing completion

Å Results in line with management 

expectations

Another period of

significant progress
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SUMMARY
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Å Fully operational across Ladbrokes estate

Å Other retail and online distribution partners

Å Distribution of pools on 888.com

Å Launch of GameOn Quickplay

Å Mini Leagues focus

Å Continued evolvement of engaging product range

Å Completion of technology integration

Å International expansion

Modernising the key aspects 

of our business to deliver 

growth

Sportech PLC  2009 Interim Results

MILESTONES FOR 2009

Ÿ Actioned January

Ÿ Finsoft (Q4) media partners (August)

Ÿ August for 888 ñpokerò December for 888.com

Ÿ Live: Promotional push for Q4

Ÿ Actioned and refreshed: August

Ÿ Social gaming platform, Soccer 6, Mini Leagues

Ÿ December

Ÿ Q4 through Finsoft, with others expected
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A strengthened and improving 

financial position
ÅProfit before tax up by 4% to £5.1m

ÅEarnings per share up by 9% to 3.7p

ÅNet bank debt reduced by £2.7m to 

£80.5m

ÅCommitted banking facilities to 2017

ÅVAT claim for £40m (plus interest) 

submitted ïawaiting developments
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FINANCIAL SUMMARY
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Analysis of continuing operations

Change

2009 2008 2008 H1 2009

H1 H1 FY vs H1 2008

£m £m £m £m

Football Gaming - Retail 11.0 11.3 25.0 (0.3)

Football Gaming - Online (1.5) (0.6) (1.9) (0.9)

e-Gaming 1.3 1.4 2.1 (0.1)

Central Costs (1.4) (1.3) (2.6) (0.1)

Continuing operating profit pre exceptional costs 9.4 10.8 22.6 (1.4)

Net bank interest (2.5) (3.0) (5.8) 0.5

Adjusted profit before tax 6.9 7.8 16.8 0.9

Adjusted EPS 5.0p 5.5p 12.0 (0.5p)
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2009 H1 FINANCIAL RESULTS
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Analysis of continuing operations

Change

2009 2008 2008 H1 2009

H1 H1 FY vs H1 2008

£m £m £m £m

Adjusted profit before tax 6.9 7.8 16.8 (0.9)

Exceptional costs (0.4) (1.4) (6.7) 1.0

Amortisation of acquired intangibles (1.3) (1.3) (2.6) -

Non cash finance charges (0.1) (0.2) (0.4) 0.1

Profit before tax 5.1 4.9 7.1 0.2

Taxation (1.4) (1.4) (2.0) -

Retained profit 3.7 3.5 5.1 0.2

EPS 3.7p 3.4p 5.1p 0.3p
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2009 H1 FINANCIAL RESULTS  (continued)
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Cash flow summary Movement

2009 2008 2008 H1 2009

H1 H1 FY vs H1 2008

£m £m £m £m

Operating cash flow pre exceptional costs 7.9 9.8 24.9 (1.9)

Exceptional costs (0.4) (1.4) (6.7) 1.0

Operating cashflow 7.5 8.4 18.2 (0.9)

Interest (2.5) (2.4) (5.2) (0.1)

Tax (0.6) (1.0) (2.0) 0.4

Trading cashflow 4.4 5.0 11.0 (0.6)

Capex (1.7) (1.8) (4.1) 0.1

Acquisition of Vernons - - (3.0) -

Acqusition of 4thegame - - (0.6) -

Net cash flow 2.7 3.2 3.3 (0.5)
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CASH FLOW SUMMARY
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Debt 2009 2008 2008 Movement

H1 H1 FY H1 2009

Term Loans £m £m £m vs H1 2008

£m

3.00% above LIBOR 0 0 0.5

2.50% above LIBOR 32.5 36.0 35.5

1.375% above LIBOR 50.0 50.0 50.0

Term Loans 82.5 86.0 86.0 (3.5)

Cash in hand (2.0) (2.7) (2.8) 0.7

Net bank debt 80.5 83.3 3.2 (2.8)

Debt including deferred consideration (at full value) 83.5 89.3 86.2 (5.8)

Committed bank facilities to 2017 : working capital facility reviewed annually

£60m of term debt hedged for 2 to 7 years at average swap rates (pre HBOS margin) of 4.82%

Repayment: £7m in 2009, £8m in 2010. Quarterly payments (£3.5m paid in H1), 

£3m deferred consideration payable to Ladbrokes December 2009

3 key covenants: (i) Debt : EBITDA (ii) Interest cover and (iii) Cash flow cover
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BANK DEBT
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Gearing Ratio

2009 H1 2008 2007 2006 2005

£m £m £m £m £m

Net Borrowings* 83.5 86.2 92.5 89.9 108.1

Total Equity 101.5 97.3 95.4 45.7 31.4

Total Capital 185.0 183.5 187.9 135.6 139.5

Gearing Ratio 45% 47% 49% 66% 77%

* Includes deferred consideration at full value in 2007, 2008 and 2009

Debt Cover 2009 H1 2008 2007 2006 2005

£m £m £m £m £m

Bank Debt 80.5 83.2 86.5 89.9 108.1

EBITDA 22.9* 23.8 19.9 19.8 20.5

Debt / EBITDA 3.5 3.5 4.3 4.5 5.3

*  Last 12 months
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GEARING RATIO AND DEBT COVER



www.sportechplc.com

13

Customer analysis 

H1 2009 H1 2008 FY 2008

ó000 ó000 ó000

Classic Pools

Collector 143 166 163

Direct 380 419 420

Overseas 14 15 19

Zetters 23 28 26

Classic Pools Customers 560 628 628

Active Online 20 - 25

LBO customers 10 - -

Total Football Gaming Customers 590 628 653

Average stakes ïClassic Pools £1.90 £1.82 £1.93

Average stakes ïOnline £3.14 - £2.43
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CUSTOMER NUMBERS ïFOOTBALL GAMING
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Customer analysis 

HY 2009 HY 2008 FY 2008

Customer Numbers ó000

Littlewoods Bingo 14,000 10,400 18,500

Littlewoods Casino 9,200 10,400 15,200

Littlewoods Poker 5,100 4,900 7,800

GameOn Bingo 4,300 0 0

Vernons.co.uk 7,000 7,700 22,700

Active e-Gaming customers 39,600 33,400 64,200

Gross Win Per Player

Littlewoods Bingo £98 £115 £140

Littlewoods Casino £291 £436 £499

Littlewoods Poker £152 £150 £172

GameOn Bingo £86 £0 £0

Vernons.co.uk £66 £49 £30
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CUSTOMER NUMBERS ïE-GAMING
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A stronger, focused 

operational structure
ÅFootball Gaming - Retail

ÅFootball Gaming - Online

Åe-Gaming
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OPERATIONAL REVIEW
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ÅOperating profit of £11.0m (2008: 

£11.3m)

Å Important step to resilient 

business

Å Extended distribution into LBOs ï

Ladbrokes initially, Finsoft in Q4
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FOOTBALL GAMING ïRETAIL 
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Å Physical integration of Vernons 

completed

Å Technological integration of Vernons, 

and other modernisation processes, due 

for completion this year

Å Operational and financial synergies due 

to exceed managementôs initial 

forecasts of £2.5m

Å Further savings for 2010 from business 

modernisations now expected

Å Improved sales focus: stable revenues 

in direct channel (ӏ of customer     

base)
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FOOTBALL GAMING ïRETAIL (continued) 



www.sportechplc.com

18

Sportech PLC  2009 Interim Results

LADBROKES
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Å Investment in establishing online 

football activity continues: losses of 

£1.5m (2008: loss of £0.6m)

ÅNew season 2009/10 ïexpect to 

start to see financial return on this 

investment

Å Business and staff relocated/ 

recruited into new London office
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FOOTBALL GAMING ïONLINE 

Initial investment into         

start up operation
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Å Focus group research has led to 

improved site to be refreshed next 

week www.footballpools.com

Å Improvements to drive game play, 

enhanced customer experience and 

refreshed mini   league proposition

Å Football pools products live on 888 

poker
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FOOTBALL GAMING ïONLINE 

Stronger and more focused ï

ready to deliver customer and 

revenue growth

http://www.footballpools.com/
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THE REFRESHED WEBSITE


