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SPORTECH PLC

Cash payout

Sportech (SPO) has announced plans to return £36m surplus cash to shareholders
by way of a tender offer, at 40p for up to 47% of the issued share capital. Assuming
the offer is all taken up, SPO will be left with 100m shares outstanding. The deal
requires court approval to create the necessary distributable reserves. SPO also
announced that it was in discussions to sell its terrestrial lottery business for
ca.$14m. The potential upside from the newly agreed sports betting deal in
Connecticut (CT) remains uncertain but could be significant. We see a range of
values from 39p to 46p per share prior to the tender offer.

» Tender offer: Following various disposals, the company was sitting on substantial
surplus cash. It is negotiating to sell its terrestrial lottery business in the Dominican
Republic for between $14m and $15m. The venues in CT, the online lottery
business and an online pari-mutuel sports betting business will remain.

» Venuesin CT: The big unknown is what happens in CT. SPO revealed that it had
agreed a 10-year deal with the CT Lottery Corp. (CLC) to deliver sports betting in
its venues and promote CLC's online and mobile channel. We don’t know how
profitable this will be, but it will certainly be a fillip to the venues business .

» Valuation: An owner of 100 shares thus has 47 shares worth 40p each plus 53
shares worth an estimated 41p to 54p each. Overall, therefore, we estimate the
value of SPO’s shares to be between 39.3p and 45.9p. The uncertainty around
the lottery disposal should be removed by the end of September.

» Risks: There is a risk that the lottery disposal fails to complete, and there is also a
very clear risk that the outcome of the CT gaming process is below our lower-end
expectations. Once the cash is returned, SPO’s equity will be substantially smaller,
rendering the shares less liquid.

» Investment summary: SPO is a much-slimmed-down business than the one we
first wrote about last November. The remaining venues business should bounce
back into profitability in its slimmed-down form. The upside is unknowable and
depends on how sports betting pans out in CT, but it could provide significant
upside. Plus, there are the two online businesses: a risk-free pari-mutuel online
sports gaming business and the online lottery business worth, maybe, £3m.

Financial summary and valuation (continuing businesses only from 2019)

Year-end Dec (Fm) 2017 2018 2019 2020 2021E 2022E
Revenue 66 63 34 20 28 30
Underlying EBITDA 6.7 8.0 3.4 -2.0 1.5 3L
Adjusted EBIT 1.8 0.5 -2.2 -5.4 -0.8 0.8
Reported EBIT -21.6 =29 -8.9 -10.0 -0.8 0.8
Underlying PTP 1.5 0.6 -2.9 -5.9 -0.6 1.0
Statutory PTP 23,2 -2.7 9.7 -10.6 -0.6 1.0
Underlying EPS (p) 0.9 -0.8 -4.6 -2.2 -0.3 0.5
Statutory EPS (p) -12.8 -1.5 -7.7 -6.8 57 1.1
Net (debt)/cash 15.9 14.7 13.0 11.4 43.7 46.0
Shares issued 190 186 189 189 189 189
P/E (x) 42.8 n/m n/m n/m n/m 75.5
EV/EBITDA (x) 4.9 4.1 9.6 n/m 21.8 10.5

Source: Hardman & Co Research

Disclaimer: This research has been paid for by the company. Please read the important disclaimers at the end of this document.
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Recent transactions will leave SPO with
venues business and two online

businesses as well as £46.5m of net cash

Summary

In December 2020, SPO, having rebuffed a 28.5p per share takeover approach from
US investment firm Standard General, announced the sale of its largest business,
Global Tote, to Australian company Betmakers Technology Group, for £30.9m. In
February 2021, SPO announced the sale of its Bump 50:50 digital raffle business.
The buyer, Canadian Bank Note Company, paid £4.6m upfront, with a further £1.1m
due, dependent on performance, in 2022. Also, during 2020, SPO negotiated the
sale of a freehold building in New Haven, CT. In the books for £1.2m, it agreed a
sale for ca.£4.4m, and also a leaseback for no more than 18 months while it looks
for a new premises for its venue.

Combined, these deals produced net cash proceeds of £36.1m (up to £37.2m
including the earnout) after deal expenses and tax. Together with the £5.2m of cash
on the balance sheet at the year-end (excluding the £6.2m Global Tote deposit), this
left SPO with ca.£41m of cash, with a potential further £1m to come.

If the disposal of the terrestrial lottery business in the Dominican Republic goes
through - at an estimated $14m-$15m - that will add another ca.£10m (net of
expenses). SPO is retaining its newly developed online business there.

Offsetting all of this are two liabilities: a possible tax bill of £4.7m plus interest
related to a previous disposal and a further £3.9m of outstanding lease liabilities.
This will leave SPO with £42.7m net cash, of which it intends to pay out £35.5m in
the announced tender offer.

What remains are three businesses - its online lottery business, a pari-mutuel online
sports betting business and the CT venues. The impact of the deregulated sports
betting market in CT is unknowable, but it must provide enhanced profitability (and
indeed viability) to the venues business: it is the scale of that upside that is
impossible to calculate. We value the first two businesses at a combined £3m and
the venues business, without any sports betting uplift, at ca.£26m. We estimate that
the impact of the sports betting will increase the value of the venues business by
between 50% and 100%. From this total, we need to subtract capitalised central
costs (£8.8m).

We derive a value for the business remaining after the disposals and the tender offer
of ca.£28m. To this, we think any sports betting upside might add between £13m
and £26m. This equates to a value today of 33.6p per share before the tender offer
and before venues upside. With the upside, that comes to a range of between 40.6p
and 47.6p.

19 August 2021



Sportech PLC

a HARDMANE&CO.

Optimum number of venues dependent on
final decision regarding licensing of sports
betting

Outcome of sports betting in CT is

unknowable at this stage

Venues

SPO’s venues business offers legal betting on horseracing, greyhound racing and Jai
alai (a squash-like game similar to Pelota) through both online and venue-based
operations across the state of CT under an exclusive and perpetual licence. It has
11 venues currently operating in the state but a licence to operate up to 24.

All the venues were shut in March 2020, and two leases expired and were not
renewed. The venues that have reopened are operating at half capacity to comply
with COVID-19 regulations. The company is hopeful that they will be allowed to
operate at full capacity come September 2021 and at the start of the NFL season.

Betting is recovering well, but the food and beverage offer is expected to take longer
to get back to its previous level.

Venues business - revenue and profits (2019-22E)

Year-end Dec (£000) 2019 2020 2021E 2022E
Revenue from F&B 4,395 1,472 2,000 2,000
Service revenue 24,431 15,596 22,000 24,000
Total revenue 28,826 17,068 24,000 26,000
Cost of sales -14,018 -8,624 -12,000 -13,000
Gross profit 14,808 8,444 12,000 13,000
Marketing & distribution -824 -311 -600 -700
Contribution 13,984 8,133 11,400 12,300
Adj. operating costs -11,756 -9,218 -9,400 -9,800
Adj. EBITDA 2,228 -1,085 2,000 2,500

Source: Hardman & Co Research

While the venues were shut, the online business, MyWinners.com, came into its
own. The CT online handle (value of bets made) increased by 43% in the year, and,
overall (i.e. including non-CT retail clients), it rose 72%, making it a third of the total
retail handle for the full year. Many customers who have moved to online betting
will not move back to betting in the physical outlets.

CT is a small state, both geographically and population-wise, and there is no need to
have as many as 24 venues in the current conditions. The optimum number will
depend on the final decision regarding the licensing of sports betting.

Sports betting

We discussed the sports betting situation in CT at length in our report, Bettor
Technology, published in November 2020. In summary, the State legislature was
looking at ways to introduce sports betting in the State, and there were competing
parties with differing views on their entitlement to the rights to offer new betting
products.

In March 2021, the State announced a proposal to expand gaming, specifically
sports wagering and iGaming, in a deal with the Mashantucket Pequot and the
Mohegan Tribes and the State Lottery. The proposal includes 15 retail sports betting
locations awarded to the State Lottery, with a right to sub-license some of those
locations to SPO venues.

This was very much not what SPO was looking for; nor is it what it believed it was
entitled to under its exclusive perpetual gaming licence in the State. The company
subsequently negotiated an exclusive 10-year deal with the CLC) which, subject to
required regulatory consents, provides SPO venues, in conjunction with CLC's
sports book provider Rush Street Interactive, an ability to deliver sports betting
across its retail estate and promotes CLC's online and mobile channel.

19 August 2021


https://www.hardmanandco.com/research/corporate-research/bettor-technology/
https://www.hardmanandco.com/research/corporate-research/bettor-technology/

Sportech PLC

g HARDMANE&CO.

Peer valuation implies 8x 2022E
EV/EBITDA for SPO not unreasonable

Sports betting is expected to start almost immediately in CT with the all-important
NFL season due to start on 9 September. SPO’s partners might not be ready for the
very beginning of the season but should be shortly afterwards. We have assumed
no contribution in 2021.

We have trimmed both our 2021 and 2022 estimates slightly, so that underlying
EBITDA becomes £1.5m (from £2.2m) and £3.1m (from £3.3m), respectively. We
have not included any uplift from sports betting in either year; we leave that to our
valuation scenario, below.

It is important to remember that SPO has to share the upside of the sports betting
with a former vendor of the business, Shoreline Star. The detail is explained in our
November 2020 report, but the summary is that Shoreline is entitled to an
approximate front-loaded one third of the profits.

Valuation

The peers (particularly Gaming Innovation Group and Quixant) we used previously
in our November 2020 report for valuation purposes were more appropriate for the
Global Tote business; nevertheless, they were trading at around 8x 2022E EBITDA.
Scientific Games in the US, which is a large lottery player, is trading on 9x 2022E
EBITDA. So, 8x 2022E EV/EBITDA for SPO does not seem unreasonable, in our
view.

We expect central costs to be reduced to an annual run rate of £1.1m and we have
capitalised them at the same multiple.

Valuation scenarios

Value (Em)
Cash 52 At FY20 year-end, ex £6.2m deposit
Tote proceeds 30.9
Bump proceeds 4.6 (ex £1.1m earnout)
Lotteries proceeds 10
Freehold property 4.4
Transaction costs -3.8
Total disposals 51.3
Lease liabilities -3.9
Tax provision -4.7
Settled amounts 42.7 Position prior to payout
Paid out -35.5 Assuming tender offer taken up 100%
Remaining net cash 7.2
Lotteries 1.0 Notional amount
PM sports betting 2.0 Generating ca.450k of EBITDA
Transaction costs -1.0 Various costs in process
Bump earn out 1.1 Assume paid in full
Central costs -8.8 Capitalised at 8x
ex-venues total 1.5
Venues 1 24.8 8x FY22E EBITDA
Venues 2 37.2 plus 50%
Venues 3 49.6 plus 100%
Scenario 1 26.3 Value of remaining business
Scenario 2 38.7 After tender offer is complete
Scenario 3 51.1

Source: Hardman & Co Research
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We derive conservative value of 26p with
upside from sports betting taking the total
to between 39p and 51p for the

remaining business

We derive a conservative value of 26.3p (£26m) before the benefit from the impact
of the sports betting deal. The upside from a reasonable expectation about how the
sports betting pans out, we estimate at between 12.4p and 24.8p per share.

A shareholder today with 100 shares has 47 shares worth 40p each in the tender
offer and the remainder worth between 39p and 51p, which equates to £39.30 up
to £45.90 for the 100 shares, of which £18.80 is the cash to be returned.
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Income statement

Year-end Dec (£000) 2017 2018 2019 2020 2021E 2022E
Revenue 66,271 63,462 33,571 19,966 27,500 29,500
Cost of sales -18,562 -17,619 -15,228 -9,432 -12,700 -13,500
Gross profit 47,709 45,843 18,343 10,534 14,800 16,000
Marketing and distribution costs -2,118 -1,732 -839 -319 -600 -700
Contribution 45,591 44111 17,504 10,215 14,200 15,300
Ordinary operating costs -63,289 -43,743 -19,679 -15,647 -15,000 -14,500
Exceptional operating costs -4.776 -3,453 -6,751 -4,578 0 0
Other income 827 173

Operating loss/profit -21,647 -2,912 -8,926 -10,010 -800 800
Finance costs -212 -290 -787 -568 200 200
Finance income 193 540 52 11

Joint ventures and associates -1,484

Loss before tax from continuing operations -23,150 -2,662 -9,661 -10,567 -600 1,000
Tax - continuing operations 230 -2,019 -5,793 297

Loss for the year - continuing operations -22,920 -4,681 -15,454 -10,270 -600 1,000
Net profit/(loss) from discontinued operations -1,522 1,822 990 -2,562 11,436 1,100
Loss for the year -24,442 -2,859 -14,464 -12,832 10,836 2,100
Attributable to:

Owners of the company -24,300 -2,859 -14,464 -12,832 10,836 2,100
Non-controlling interests -142

No of shares (m)

Basic 190.135 186.393 188.543 188.751 188.751 188.751
Diluted 190.135 186.393 188.543 188.751 188.751 188.751
EPS (p)

Basic -12.8 -1.5 -7.7 -6.8 57 1.1
Diluted -12.8 -1.5 -7.7 -6.8 5.7 1.1
Pre-exceptional EPS (p)

Basic -9.5 -0.7 -8.2 -54 -0.3 0.5
Diluted -9.5 -0.7 -8.2 -5.4 -0.3 0.5
Adjusted EPS (p)

Basic 0.9 -0.8 -4.6 -2.2 -0.3 0.5
Diluted 0.9 -0.8 -4.6 -2.2 -0.3 0.5

Note: the 2019 figures have been restated to strip out the discontinuing businesses; Source: Hardman & Co Research
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Balance sheet

@31 Dec (F000) 2017 2018 2019 2020 2021E 2022E
Assets
Non-current assets
Goodwill 604 604 604 604
Intangibles 11,629 13,551 14,935 7,343 7,593 7,843
P,P&E 25,705 26,337 17,676 5077 3,277 1,477
Right-of-use assets 6,312 1,133 1,133 1,133
Trade receivables 2,443 667 499 156 156 156
Deferred tax assets 6,406 5979 990 4 4 4
46,183 46,534 41,016 14,317 12,767 11,217
Current assets
Trade receivables 10,342 8,169 7,603 1,517 1,517 1,517
Inventories 2,652 2,576 2,616 120 120 120
Current tax receivable 1,442 0 0
Assets held for sale 778 20,164
Cash 18,757 17,915 15,565 11,821 44,213 46,463
32,529 28,660 25,784 35,064 45,850 48,100
Total assets 78,712 75,194 66,800 49,381 58,617 59,317
Liabilities
Current liabilities
Trade payables -16,058 -13,169 -12,853 -14,104 -14,104 -14,104
Provisions -1,103 -977 -579 -321 -321 -321
Financial liabilities -175 -1,343 -917 -917 -917
Current tax -7,106 -6,563 -4,969 -4,700 -4,700 -4,700
-24,442 -20,709 -19,744 -20,042 -20,042 -20,042
Non-current liabilities
Retirement benefits -1,537 -902 -1,079 0 0 0
Lease liabilities -6,881 -3,059 -1,459 -59
Deferred tax -93
Provisions -1,523 -1,434 -1,026 -1,121 -1,121 -1,121
-3,060 -2,336 -9,079 -4,180 -2,580 -1,180
Total liabilities -27,502 -23,045 -28,823 -24,222 -22,622 -21,222
Net assets 51,210 52,149 37,977 25,159 35,995 38,095
Equity
Share capital 37,123 37,350 37,750 37,750 37,750 37,750
Other reserves 22,400 18,435 16,872 16,539 16,539 16,539
Retained earnings -8,313 -3,636 -16,645 -29,130 -18,294 -16,194
Total equity 51,210 52,149 37,977 25,159 35,995 38,095

Source: Hardman & Co Research
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Cashflow

Year-end Dec (£000) 2017 2018 2019 2020 2021E 2022E
Loss before tax (continuing ops.) -23,150 -2,662 -8,430 -10,567 -600 1,000
Depreciation and amortisation 4,630 4,777 7,694 8,161 2,300 2,300
JVs 1,484

Exceptionals (reverse) 23,058 3,453 6,160 5,802

Net finance (reverse) 19 -250 695 625 -200 -200
Other 645 1,155 1,421 -1,687

Operating cashflow 6,686 6,473 7,540 2,334 1,500 3,100
Working capital change -268 -583 -62 1,594 0
Operating cashflow after NWC 6,418 5,890 7,478 3,928 1,500 3,100
Net interest -235 63 38 -71 200 200
Tax -15,859 -2,029 -1,356 -1,029 1,442 0
Net cash from ops. pre-exceptionals -9,676 3,924 6,160 2,828 3,142 3,300
Exceptionals -11,820 -1,870 -1,731 -484

Net cash from operations -21,496 2,054 4,429 2,344 3,142 3,300
Investing

PP&E -6,905 -1,927 -1,169 -753 -500 -500
Buying intangibles -3,948 -3,106 -2,648 -1,650 -250 -250
JVs -173 -291 -184

Acquisitions -167 -729 -500

Disposals 88,533 2,686 237 6,180 31,600 1,100
Net cash used in investing (ex-discontinued) 77,507 -2,805 -4,493 3,277 30,850 350
Discontinued -1,104

Net cash invested 76,403 -2,805 -4,493 3,277 30,850 350
Financing

Lease payments -1,879 -1,655 -1,600 -1,400
Distribution to shareholders -75,020

Net cash used in financing -75,020 0 -1,879 -1,655 -1,600 -1,400
Net change in cash -20,113 -751 -1,943 3,966 32,392 2,250
FX -357 -921 -407 -72

Cash held by assets for sale -413 -7,638

Cash at beginning 39,640 18,757 17,915 15,565 11,821 44,213
Cash at end 18,757 17,915 15,565 11,821 44,213 46,463
Customer funds -2,872 -3,187 -2,580 -465 -465 -465
Corporate cash 15,885 14,728 12,985 11,356 43,748 45,998

Source: Hardman & Co Research
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Disclaimer

Hardman & Co provides professional independent research services and all information used in the publication of this report has been compiled from publicly
available sources that are believed to be reliable. However, no guarantee, warranty or representation, express or implied, can be given by Hardman & Co as to the
accuracy, adequacy or completeness of the information contained in this research and they are not responsible for any errors or omissions or results obtained
from use of such information. Neither Hardman & Co, nor any dffiliates, officers, directors or employees accept any liability or responsibility in respect of the
information which is subject to change without notice and may only be correct at the stated date of their issue, except in the case of gross negligence, fraud or
wilful misconduct. In no event will Hardman & Co, its affiliates or any such parties be liable to you for any direct, special, indirect, consequential, incidental damages
or any other damages of any kind even if Hardman & Co has been advised of the possibility thereof.

This research has been prepared purely for information purposes, and nothing in this report should be construed as an offer, or the solicitation of an offer, to buy
or sell any security, product, service or investment. The research reflects the objective views of the analyst(s) named on the front page and does not constitute
investment advice. However, the companies or legal entities covered in this research may pay us a fixed fee in order for this research to be made available. A full
list  of companies or legal entities that have paid us for coverage within the past 12 months can be viewed at
http://www.hardmanandco.com/legals/research-disclosures. Hardman may provide other investment banking services to the companies or legal entities
mentioned in this report.

Hardman & Co has a personal dealing policy which restricts staff and consultants’ dealing in shares, bonds or other related instruments of companies or legal entities
which pay Hardman & Co for any services, including research. No Hardman & Co staff, consultants or officers are employed or engaged by the companies or legal
entities covered by this document in any capacity other than through Hardman & Co.

Hardman & Co does not buy or sell shares, either for their own account or for other parties and neither do they undertake investment business. We may provide
investment banking services to corporate clients. Hardman & Co does not make recommendations. Accordingly, they do not publish records of their past
recommendations. Where a Fair Value price is given in a research note, such as a DCF or peer comparison, this is the theoretical result of a study of a range of
possible outcomes, and not a forecast of a likely share price. Hardman & Co may publish further notes on these securities, companies and legal entities but has no
scheduled commitment and may cease to follow these securities, companies and legal entities without notice.

The information provided in this document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or
use would be contrary to law or regulation or which would subject Hardman & Co or its dffiliates to any registration requirement within such jurisdiction or country.

Some or all alternative investments may not be suitable for certain investors. Investments in small and mid-cap corporations and foreign entities are speculative
and involve a high degree of risk. An investor could lose all or a substantial amount of his or her investment. Investments may be leveraged and performance may
be volatile; they may have high fees and expenses that reduce returns. Securities or legal entities mentioned in this document may not be suitable or appropriate
for all investors. Where this document refers to a particular tax treatment, the tax treatment will depend on each investor’s particular circumstances and may be
subject to future change. Each investor’s particular needs, investment objectives and financial situation were not taken into account in the preparation of this
document and the material contained herein. Each investor must make his or her own independent decisions and obtain their own independent advice regarding
any information, projects, securities, tax treatment or financial instruments mentioned herein. The fact that Hardman & Co has made available through this
document various information constitutes neither a recommendation to enter into a particular transaction nor a representation that any financial instrument is
suitable or appropriate for you. Each investor should consider whether an investment strategy of the purchase or sale of any product or security is appropriate for
them in the light of their investment needs, objectives and financial circumstances.

This document constitutes a ‘financial promotion’ for the purposes of section 21 Financial Services and Markets Act 2000 (United Kingdom) (‘FSMA’) and
accordingly has been approved by Capital Markets Strategy Ltd which is authorised and regulated by the Financial Conduct Authority (FCA).

No part of this document may be reproduced, stored in a retrieval system or transmitted in any form or by any means, mechanical, photocopying, recording or
otherwise, without prior permission from Hardman & Co. By accepting this document, the recipient agrees to be bound by the limitations set out in this notice.
This notice shall be governed and construed in accordance with English law. Hardman Research Ltd, trading as Hardman & Co, is an appointed representative of
Capital Markets Strategy Ltd and is authorised and regulated by the FCA under registration number 600843. Hardman Research Ltd is registered at Companies
House with number 8256259.

(Disclaimer Version 8 - Effective from August 2018)

Some professional investors, who are subject to the new MiFID Il rules from 3rd January 2018, may be unclear about the status of Hardman & Co research and,
specifically, whether it can be accepted without a commercial arrangement. Hardman & Co’s research is paid for by the companies, legal entities and issuers about
which we write and, as such, falls within the scope of ‘minor non-monetary benefits’, as defined in the Markets in Financial Instruments Directive II.

In particular, Article 12(3) of the Directive states: ‘The following benefits shall qualify as acceptable minor non-monetary benefits only if they are: (b) ‘written
material from a third party that is commissioned and paid for by a corporate issuer or potential issuer to promote a new issuance by the company, or where the
third party firm is contractually engaged and paid by the issuer to produce such material on an ongoing basis, provided that the relationship is clearly disclosed in
the material and that the material is made available at the same time to any investment firms wishing to receive it or to the general public..."

The fact that Hardman & Co is commissioned to write the research is disclosed in the disclaimer, and the research is widely available.

The full detail is on page 26 of the full directive, which can be accessed here: https://ec.europa.eu/transparency/regdoc/rep/3/2016/EN/3-2016-
2031-EN-F1-1.PDF

In addition, it should be noted that MIFID II's main aim is to ensure transparency in the relationship between fund managers and brokers/suppliers, and eliminate
what is termed ‘inducement’, whereby free research is provided to fund managers to encourage them to deal with the broker. Hardman & Co is not inducing the
reader of our research to trade through us, since we do not deal in any security or legal entity.
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